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St Mary’s and All Saints Parochial Church Council 

Bransgore, Hampshire 

 

Annual Report and Financial Statements 

Year ending 31 December 2015 

Legal Status – The St Mary’s and All Saints Parochial Church Council is an Excepted Charity under the Charities Act 
2011, and does not meet the requirements for registration with the Charity Commission as its regular income is less 
than £100,000.  

Treasurer’s Report 

General financial position - Total receipts for the year were £96,768 (2014: £84,048). Total Payments during the year 
were £70,329 (2014: £77,634), the increase in income largely reflects grant donations received for the specific 
purpose of All Saints refurbishment.  

Our reserves are temporarily below the level we set, in future we may have to build our reserves by reducing the 
payment of Parish Share, which is a decision the PCC will have to take only if there is no other alternative. The PCC’s 
legal responsibility is to ensure it has enough funds to continue to perform its functions locally.   

We are now at the limits of the costs we can save as a PCC, and in order to continue to meet our Parish Share 
obligations we need our donors to continue to consider their level of giving. During 2016 we will suffer a further large 
increase in Parish Share, which we may well be unable to meet. The share is our contribution towards the wider work 
of the church, but also the way in which we contribute to the cost of our own clergy.  

The quinquennial review in 2013 highlighted work well in excess of £50,000 at each Church, just to cover medium 
term priorities. It will be difficult to undertake any further investment given our current level of reserves unless we 
receive specific funds and legacies for these purposes. Our general collections and income still remain insufficient to 
meet our regular outgoings.  

Positive developments in the year were the continued fundraising in respect of All Saints, and we thank the people 
working on the Raise the Roof Committee for their contribution. We very much appreciate the activities of the 
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Committee Members. We were also grateful to donations from the Garfield Weston Foundation for works at All 
Saints. Planning permissions and building regulations have been sought in early 2016 for these works to commence 
during the year.  

Receipts – The church is very lucky to have such a dedicated group of members who provide time and resources for its 
ministry. We continue to be grateful for the donations made to church funds, without these regular contributions the 
PCC would be unable to meet the costs of ministry in the Parish or to maintain the church buildings. Thanks also go to 
the many volunteers who ran and supported events we held as a Church to raise funds. We have made tremendous 
progress on specific appeals for All Saints over the last few years. We are increasingly dependent on the income we 
receive from the Resource Centre, and particular thanks go to John Gerwat for his efforts in managing bookings and 
collecting the monies due from users.  

Legacies are an important way in which we can fund the long term work of the church locally, and to sustain our 
places of worship. Remembering the Church in your Will as part of your estate planning can provide a lasting way to 
support the work of our churches. Any legacy can be applied for specific purposes to ensure that the Church can 
address the issues you feel are important. This is especially important as we face long term maintenance work on our 
churches.  

Payments - Overall there were a number of areas where we were able to reduce our costs during the year as part of 
more rigorous cost control. Economizing is important, and we will continue to seek opportunities to continue to do 
this, any suggestions are always welcome. The notes to these accounts show where our resources are deployed to 
deliver the work of our churches.    

Acknowledgements - I am very grateful to the Churchwardens, who have provided advice and support and to Anna 
Hickling and John Prince for their support with gift aid and banking. I would also like to express my gratitude to Mr 
James McJannet for agreeing once again to undertake the Independent Examination of these Financial Statements. 
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Reserves and Investment Policies of the PCC 

Investment Policy 

The PCC operates a number of accounts with High Street banks, these are to provide day to day current account and 
cash deposit facilities, as operational accounts they do not provide interest. The main priority is to minimize the risk of 
overdrawn balances, this is achieved by regular monitoring of balances and consideration of future cash flow needs.  

Significant balances held during the year have been held in Church of England Deposit facilities, which are interest 
bearing deposit accounts and capital is subject to only a minimal investment risk. PCC funds are aggregated with other 
Church of England Funds to generate a significantly higher level of interest. The interest accruing has been credited to 
the relevant funds. 

The PCC has a number of historic legacies which are held by the Winchester Diocese. Administration and risk 
associated with these funds is managed through the Diocesan Director of Finance. These funds are invested in pooled 
investments, and the value of the capital invested is subject to market variation. These Trusts comprise the Manners 
Trusts, The Frank Reeks Legacy and The Broomhead Trust, from which the church receives regular income in 
accordance with their conditions.  As in previous years the value of these Funds is not included in the Statement of 
Assets and Liabilities, a disclosure of these balances is provided in a note to these accounts as the PCC does not have 
access to the capital. 

Reserves Policy 

General Fund reserves – £ 7,917 (2014:£4,579) (Un-restricted) 

These funds will be used for any purposes in line with the PCC’s activities, without restriction. The PCC has agreed that 
the target minimum level of the General Fund should be set at £10,000, which represents less than two months of 
normal expenditure. This will provide the minimum to enable the Church to continue to maintain services and meet 
unforeseen costs. The PCC have agreed that the payment of Share will not be made during the year if it results in a 
reserve balance which would impact on the ability to meet unforeseen costs. The level of our reserve needs urgent 
attention during 2015 and beyond as they have now dipped below this level. Payment was made at year end to meet 
the Parish Share, at the cost of failing to deliver our target reserve holding. This was a difficult decision, but 
demonstrated the PCC’s commitment to the wider work of the Church. Given further increases in 2016, PCC Members 
will no longer be able to risk further depletion of reserves.  

Designated reserves - £1,904 (2014: £1,904) (Un-restricted) 

The PCC will from time to time agree to designated amounts from the General Fund for specific purposes. These Funds 
are utilized for these purposes until such time as the PCC decides to re-designate or return funds to the General Fund. 
Significant works will be required to secure the building from the elements to safeguard its future. The Designated 
Fund represents monies earmarked for works at St Mary’s 
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All Restricted Reserves - £35,461 (2014: £7,917) 

These represent funds raised for a specific purpose, or are funds which have been donated or given as a legacy for a 
specific named purpose. As such these funds are restricted in charity law. At present the PCC’s Restricted Funds at 31 
December 2015 held for a specific purpose are: 

All Saints Building Funds £33,670–As further amounts are raised for refurbishment they will be held pending further 
phases of the restoration works to repair damage caused by water ingress, repair of the bell tower and to deliver toilet 
facilities. Grants paid by the Raise the Roof Committee are held in this specific Fund to ring fence for future works at 
All Saints. Work will commence in 2016. 

St Mary’s Building Funds £1,694 – The balances relate to donations made in year for specific purposes for building 
works at St Mary’s, including the legacy received in year.  

Education Fund £338  – Grant funds are received from the Anthony Wiseman Trust, and these funds are restricted for 
educational purposes. The grants received are used to offset the PCC’s educational activity, a small restricted grant 
fund balance remained at the year-end as a result of timing differences.  

Other Funds £-197 – Other funds are raised for specific purposes. An appeal was held in 2012 to raise funds for 
kitchen equipment. The cost of equipment exceeded the funds raised, consequently the fund was in deficit and during 
2014 the balance was funded by a transfer from the general reserve to clear the balance.  The fund is now closed. The 
miscellaneous fund currently shows a deficit, this is due to timing differences for receipt of gift aid, which will clear the 
residual balance when received. 

 

Statement on Internal Control 

Regular meetings are held by the PCC to discuss key issues and risks. The financial records of the PCC are subject to an 
independent annual examination to provide assurance that the resources of the PCC have been administered 
appropriately. Financial risks are reported and discussed at PCC meetings together with any significant health and 
safety and building risks which require attention.  The PCC remains concerned about the condition of St Mary’s and 
how future works to address issues raised in the quinquennial review might be funded. It would like to develop a 
costed long term capital plan. It will also carefully mange the risks of delivering the building works at All Saints.  
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Statement of Responsibilities for the Statement of Accounts 

The PCC is required to: 
-make arrangements for the proper administration of its financial affairs and to ensure that one of its officers has the 
responsibility for the administration of those affairs. In this PCC that officer is the Treasurer; 
-ensure that the PCC’s activities have been in accordance with Charity and Church of England Regulations; 
-manage its affairs to secure economic, efficient and effective use of resources and safeguard its assets; and  
-approve the financial statements.  
 
These accounts were approved by the Parochial Church Council  

Reverend Dr. Benjamin Sargent           
 Incumbent St Mary’s and All Saints …………………………………………………………… Date:…………………….. 
     

        

The Treasurer’s Responsibilities - The Treasurer is responsible for the preparation of the PCC’s Annual Financial 
Statements in accordance with proper accounting practices as set out in the Church Accounting Regulations 2006 and 
in accordance with the requirements of the Charities Act 2011. In preparing these Financial Statements, the Treasurer 
has: 

-selected suitable accounting policies and then applied them consistently; 
-made judgments and estimates that were reasonable and prudent;-complied with the Church Accounting Regulations 
and the requirements of the Charities SORP and Charity Commission requirements; 
-kept proper accounting records which were up to date; and 
-taken reasonable steps for the prevention and detection of fraud and other irregularity. 
I certify that the Financial Statements have been prepared in accordance with proper practices and record the receipts 
and payments of the PCC for the year ended 31st December 2015.  

Damian Brewitt BA ACA CPFA DChA      10 April 2016 
  
PCC Treasurer     ………………………………………. Date:…………………………….  
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St Mary’s and All Saints Parochial Church Council –Excepted Charity 

Receipts and Payments Account – Financial Year 1 January 2015 to 31 January 2015 

  

 Unrestricted Designated Restricted Endowment Total Prior year 

 funds funds funds funds funds total funds 
Receipts       
Planned giving       

 Gift Aid Standing Orders 23,622 — 240 — 23,862 19,261 
 Non-Gift Aid 1,800 — — — 1,800 1,685 
 Gift Aid Envelope 6,421 — — — 6,421 10,487 

 Gift Aid Other 604 — — — 604 1,796 
Collections and other giving 5,333 — 581 — 5,914 5,679 
Other voluntary receipts 317 — 887 — 1,204 5,175 

 Other Grant Income 2,055 — 24,068 — 26,123 8,362 
Gift Aid recovered 4,703 — — — 4,703 5,362 
Other receipts 1,641 — — — 1,641 545 

Activities for generating funds 3,273 — — — 3,273 3,119 
 Use of Resource Centre 6,259 — — — 6,259 6,419 
Investment Income 8 — — — 8 5 

Receipts from church activities 78 — — — 78 58 
 God Zone 1,418 — — — 1,418 2,317 
 God Play 1,263 — — — 1,263 1,184 

PCC Fees 12,192 — — — 12,192 12,587 

Total receipts 70,991 — 25,776 — 96,768 84,046 
       

Payments       
Cost of generating funds 211 — — — 211 1,357 
Missionary and Charitable Giving (443) — 559 — 116 493 

Parish Share 47,031 — — — 47,031 47,031 
 Fees 1,600 — — — 1,600 3,318 
Clergy and Staffing costs 202 — — — 202 978 

 Salaries and Support Costs — — — — — — 
 Benefice Admin 1,112 — — — 1,112 920 
 Parish Admin 2,161 — — — 2,161 2,229 

 Organist Salaries 2,179 — — — 2,179 2,083 
 Organist and Verger Fees 728 — — — 728 1,749 
 Cleaner Salary 1,716 — — — 1,716 1,258 

Church Running Expenses 5,663 — 326 — 5,990 5,480 
 Churchyard 576 — — — 576 631 
 Insurance 3,547 — — — 3,547 3,535 

 Administration 322 — — — 322 1,584 
 Upkeep of Services — — — — — — 
Hall Running Costs 340 — — — 340 793 

Church Repairs & Maintenance — — — — — 2,346 
Hall Repairs & Maintenance 167 — 345 — 512 41 
New Building work — — — — — — 

Governance Costs 25 — 25 — 50 122 
Educational Activity — — 1,421 — 1,421 1,677 

Total payments 67,651 — 2,678 — 70,329 77,634 

       

Excess of receipts over payments before 
transfer 

3,340 — 23,098 — 26,438 6,412 

       
Transfers       
Gross transfers between funds - in — — — — — — 

Gross transfers between funds - out — — — — — — 

Excess of receipts over payments before 
other gains / losses 

3,340 — 23,098 — 26,438 6,412 

       

Net movement in funds 3,340 — 23,098 — 26,438 6,412 
       

All assets at 01 January 2015 4,577 1,904 12,363 — 18,845 12,432 
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All assets at 31 December 2015 7,917 1,904 35,461 — 45,284 18,845 

       
Represented by       
       

Unrestricted       
 General fund 7,917 — — — 7,917 4,577 
       

Designated       
 St Mary's Building Fund — 1,904 — — 1,904 1,904 
       

Restricted       
 Educational Activity — — 338 — 338 1,102 
 Heating - All Saints — — — — — — 

 Kitchen Equipment Fund — — — — — — 
 Multi Specific Purpose Fund — — (197) — (197) (197) 
 Refurb - All Saints — — 33,670 — 33,670 9,807 

 Security - All Saints — — — — — — 
 St Mary's Building — — 1,649 — 1,649 1,649 
 Xmas Appeal — — — — — — 

       

 

NB: Hall Costs in respect of utility bills are included in general church running costs as they cannot be easily identified to Hall use. Also administrative costs in 

respect of salaries are now shown separately to improve transparency, and salaries have been split to reflect the services provided.   

Statement of assets and liabilities 

 

 General Designated Restricted Endowment 2015 2014 
Current assets - Current assets       

 NWB current account                              3,069 1,050 4,739 — 8,859 15,354 
 Santander Current Account                        1,352 — 283 — 1,636 4 
 CCLA (CBF) deposit account                       2,041 506 29,501 — 32,049 49 

 CBF Other                                        — — — — — — 
 Lloyds Resource Centre A/C                       303 — — — 303 303 
 Cash in hand                                     (787) 348 577 — 137 632 

 Accounts Receivable                               (245) — 245 — — 5,589 

Totals 5,733 1,904 35,347 — 42,985 21,932 

       
Liabilities - Liabilities       
 Payroll Control Account                          (1,740) — — — (1,740) (877) 

 Agency collections                               — — (558) — (558) (558) 
 Accounts Payable                                  (443) — 443 — — 4,523 

Totals (2,184) — (114) — (2,299) 3,087 

       

Grand total 7,917 1,904 35,461 — 45,284 18,845 

       
       

Amounts are expected to be recovered from HMRC and in respect of events run on an agent basis. Where these costs cannot be recovered they will be charged to 

future years.  
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St Mary’s and All Saints Parochial Church Council –Excepted Charity (Notes to the Accounts) 
Note 1: Accounting Policies 

1.1 Basis of Preparation - The financial statements of the PCC have been prepared in accordance with the Church 

Accounting Regulations 2006, on the Receipts and Payments basis. They reflect the value of payments (including 

cheques raised) and receipts (including unbanked deposits or bank credits) up to 31 December 2015.  

 

A separate Statement of Assets and Liabilities is provided to show the value of all cash balances (net of cheques 

raised and deposits made to 31 December 2015). The Statement also includes the value of other assets and 

liabilities which were due to or from the PCC at the end of the financial year, although the Statement does not 

meet the full requirement of an accruals account these amounts are included in the Receipts and Payments 

Account as they reflect amounts due to and from the PCC at the year end and applied to the R&P Account by the 

Data Developments Accounting System. 

 

1.2 Fixed Assets - The PCC holds a number of assets, including fixtures and fittings; audio and visual equipment and 

other operational assets. A separate record of such items is maintained by the PCC, but the value of these assets is 

not included within these statements. The land and buildings are the property of the Diocese, but the 

maintenance of these is the responsibility of the PCC. Similarly the PCC’s expenditures of a capital nature relating 

to the refurbishment of the kitchen and of the new heating system are only reflected in these accounts in respect 

of payments made. However these expenditures will have a recurring benefit to the church.  

 

1.3 Gift Aid - is recovered on donations which are identified to UK taxpayers who have provided a properly completed 

declaration. All donors who pay UK tax are encouraged to donate in this way as the PCC is able to increase the 

value of these donations by some 25%. During the year the PCC recovers tax on eligible donations. At 31 

December claims were under preparation for submission to HMRC for the period to October 2015 (2014:To 

November), and this claim is reflected in these accounts as an unpresented deposit. Claims for the final months 

will be submitted together with Q1 of 2016 in April. Gift Aid on donations to the Parish Giving Scheme are 

reimbursed automatically, making this scheme advantageous in reducing administration and in obtaining the 

funds earlier.  

 

1.4 VAT - The accounts show expenditure inclusive of VAT, which is not normally recoverable. VAT is not charged on 

services as the taxable value of supplies falls below the level for registration. The PCC did not incur costs which 

attracted VAT recoverable under the Listed Places of Worship VAT Reimbursement Scheme during the year as we 

undertook no eligible works in the period, no reimbursement was due in respect of 2015  (2014: £0).  

 

1.5 Tax on Trading - The PCC is exempt from Corporation Tax on its trading activities as the surplus from these 

activities fell below the level at which this tax would become due. Trading activities represent fundraising events 

such as the Church Fetes, Parish Magazine sales and rental of the Resource Centre.  
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1.6 Expenses- The expenses of the incumbent, Benefice Administrator and associated joint administrative costs are 

shared and we receive a sum from Hinton PCC as a contribution to these costs. The agreement of the amount for 

reimbursement has not been finalised at the time of these accounts pending discussion, and will be recovered in 

2016.   Utility and other shared costs have not been apportioned between the church and the resource centre. 

The allocation of costs can only be arbitrary, and therefore an apportionment has been discontinued.      

 

1.7 Agency Receipts and Payments – During the year the PCC acted as Agent to collect monies and to make payment 

for a number of activities such as the Retreat and Parish Weekend and for costs directly paid on behalf of the 

Wiseman Trust. Where sums cannot be reversed in respect of previous years, they will be credited back in 2016 

with agreement of the PCC, the sum was £533. 

Note 2: Grants Received  

           2015  2014 
 Anthony Wiseman Trust Grants to PCC– Restricted - Educational Purposes £1,889  £2,171 

 Manners Trusts – Unrestricted to cover All Saints revenue costs   £1,775   £1,665 

 Commonwealth War Graves Commission – Restricted – graveyard  £130     £130 

 Garfield Weston Trust        £17,000 £0 

 All Saints Fundraising Committee      £5,500  £4,000 

 Bransgore Parish Council –Churchyard 2014&2015    £150  £0 

 

NB: Since 2014 the All Saints Funding Committee is shown as a grantee, prior to this, formalization of the 
arrangements events held by the Committee were paid directly to the PCC and were not separately disclosed. The 
Grant shown in 2014 of £4000 was the gross amount of grant received, the PCC provided the Committee with 
£1000 as fund raising expenditure to support its events in the year. Donations collected from events in year at 
some functions have been included as donations for the specific use of All Saints elsewhere in these accounts. The 
Fundraising Committee no longer operates its own accounts and will cease to provide direct grant funding in 2016. 

Note 3: Assets and Liabilities 

 Accounts receivable – £0 (2014:£ 5,589) – The reduction reflects the treatment of the gift aid (£4,703) and 

Wiseman Trust claims (£1,889) as an unpresented receipt at the year-end rather than as an asset balance. The 

accounts also reflect some balances owing in respect of PAYE tax which requires repayment to the PCC. 

 Payroll Control Account - £1,740 (2014-£877) – Balances due back to PCC in respect of overpaid PAYE tax 

A loan amount of £1,000 (2014:£2000) remains outstanding on a long term loan provides to the Coffee House 
in previous years, the amount is not expected to be recoverable, and is based on the ability of the enterprise 
to repay its stakeholders.  
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Note 4: Capital Commitments 
At the year end the PCC had no capital commitments (2014: £0).  

Note 5: Related Party Transactions 

The financial statements must record details of any significant transactions between the PCC and its members and 
officials. PCC members do not receive any payment for their time spent as Members of the Council. A number of 
transactions have been made between the PCC and its Members: 

 The incumbent was Chairman of both this PCC and St Michael’s with All Angels, Hinton PCC. The incumbent’s 

expenses and those of the Benefice Administrator are shared between the PCCs; 

 Reimbursement to PCC members and officials of receipted costs incurred for acquiring goods and services for 

the Church, at no benefit to the individual; and  

 Payment for regular services (not in respect of PCC or Trustee activities) to two PCC members to cover 

cleaning and organising the church for its services and provision of parish office support.      

The PCC has not yet sought reimbursement for the cost of the Benefice Administrator, this will be agreed during 2016.  

Although some members of the PCC are also Trustees of the Anthony Wiseman Trust all grants made to the PCC are 
separately authorized, and made in accordance with the requirements of Trust. The Anthony Wiseman Trust produces 
separate accounts which are available on request. In essence the objectives of the Trust are closely aligned to the 
educational objectives of the PCC, and the Trust has generally funded PCC educational activity, although this is at the 
Trust’s discretion. The value of these grants is shown in these accounts.  

Note 6: Movement on Reserve Funds 
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Note 7: Funds held by Diocese for Benefit of St Mary’s and All Saints 

A number of Trusts exist which provide benefit to the PCC but are administered and controlled by the diocese. The 
value of the funds at 31 December are shown below. The capital is not available for use by the PCC 

Trust Name Purpose Fund 2015 
£ 

2014 
£ 

Manners Trust – 51 S All Saints Upkeep Endowment 41,767 41,207 
Manners Trust- 36 S All Saints Upkeep Endowment 4,682 4,620 
Broomhead Trust-20S Incumbent Endowment 1,123 1,108 
Broomhead Trust -
40S 

Incumbent Endowment 13,060 12,885 

Frank Reeks Trust Incumbent Endowment 135 134 

 

Note 8: Post year-end events  

There are no post year end events.  

 

 

 


